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Combined Program Call o

PPB Directive

P&P Call to Offices ’ _- .

¢ — 7 e i et

© Office Responses

Directorate Response to

PPB L . N e | ‘ . .

Progr. Mgnt. Briefing for'DCL

Requests to Offices for
Inputs

Office Responses

Draft Brieling (Charts)

Progrdm Rejriews)_ _ | __ ] >

Periodic Detailed Planiing- { -1 -, D /_r__ﬂg’_c@iL@gl_Il@% &

"Programming Platinersd

T

Establish Proj. Working Pane

Revise Monthly Aétivities Rpics. : v ]
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SECRET

25X1A

1. Attached are DDET and OSA/NRO Finencisl Status Charts which

are meant for guidonce for sffective &&d@et planning.
2.

In sumgary the charts indicate as follows:
Bylﬁaym’lheﬁl isaue & Combined
t. and the 1969 Offiee Estimstes. The

lfﬁﬁw

plan wiil be for the Offices to sdmit this cell to the
DDSAT Budget Branch by 1 July and on to O/PPB by 15 July.
™his coubined call is n new concept and mesns that cone
sidering the combined program call previcusly described
we will have two Budget Cnlls six wonths zpart.

Other items of interest are that the Congressional
mariaap will colneide with the program c2ll and this merk-up -
wvill reflsct the Congressionzl Yudget. PPB plans to issue
s tentative operating sllowance by 30 June and the official
ellowance after review of the opereting budget.

unds - The OBA/SRO Chert only reflects those itams
AT o Donel Dudget Branch review. Refer to
f@amé&aﬂeﬁmz}fﬁmwmu.
spparent from reviewing the eycle thet a close soordination
mst exist with the OBA/WRO planning group snd DDSBET Budget
Branch in order to sssure that the concepts for approved
goaln sre consistent.

It 13

Attachments
a/s

i:} =y «3: % i;\:,,
d%li;?‘éi_
y HANDLE
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ORI STATUS CHART (A) TO
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‘ CTA BUDCET CYCLE ATTCHMT B TO 333-66

. ‘ 28 Sep 66
&
& S Q o)
5/ & &7 A
ST T TEE S G
)
& GG G s

1968 OPERATTNG BUDGET.

CALL FROM PPB - | v A

o r N ! ‘ ° i " \

T0_ D547 BUDCET FOR | 1 e |

TO PPB S : L . ~
. ~ - {
1968 OFFICE ESTIMATES - -

CALL FROM PPB™ . X

TO DDS&T BUDGET FOR i Ny

REVIEW .
- . .- 1. - - - \\

TO PPB. ' ' *

NOTE: fbove is a Conbined Call
{
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Status Chart (B) to

Attachment B to -0333-
28 Sep 66 .
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(ITEMS OF INTEREST TO DDS&T)

J
A
< /
1 - 30 Oct:. ExCom Review of
Pudget Year Estimate : _ :
1 - 30 Nov: OSA Planning : -
Concepts : Yemamah
15 Dec. - 15 Jan: Not_ificatiqu
to Prog Dirs of Pres Budget .
TSTIam = 5 Feb:  NRO REView I
1 or Budset Yr Details for Cong by
16 Mar - 30 Apr: NKO Rgst | | )
for 6-Year Budget . . I VL
1 May - 15 Mav:  D/Recon/CTA
j Cons & Budget to NRO §E . . : . ,
1 July 67: D/NRO Program 1 | '
Appvls to Prog Directors ' ) pr
j L . A . o
SRS DU ISR SO IO - . - | N e
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1, The ultimste gosl of en effective mansgement informetion system
1s to keep all levels of manugement campletely informed on 2ll develop-
amts in the business which affeet them. To do this, the data-processing
perscunel snd those entering information into the system should know
exsetly vhet date to sollect and which to tebulste, and monsgement on
1ts part hes the ebligation to be sble to write down its sctusl reguire-
mants for intewnel information.®

2. The besrt of spy information system -- good, bad, or indifferent,
mechanized, or hund-operated -- iz datz processing. Procesaing turns
dsta, gathered from bemic docvments, into informatlen. This information
is &tstriduted on the besls of which decisions sre to be made, 1In the
getheving, proceasing, distribution eycle processing -~ involving mest
of the repetitive sctivity -- best lends itsell to sutomstion.

3. Certsin cautions must be chaerved in mechandzing an Information
proceseing system:

a. Nothing ¢sn De mechenized unless it can be precisely defined;

b. At puccessively lover levels of menagement, sach echelon
Tegquires nove deteiled information sbomt o nerrower subject than the
lovel shove i1

8. Mechonization will always meen stendardization. Every-
thing -- procedures, terminclogy, even the location of informstion on
dommants -- mult stay constant. Pvery time someome wents to do something
the leest Bit different, he will hove to chaeck with the data processing

L, If the MI8 mast Nonish more detailed informetion to successively
lower lsvels of mmnagement 1tz velus increeses with its sbility to extract
sad spotlight varisnces frow programmed norms. This is the technique of
Wmmamwmmiﬂe%t”mwm
should be good news.” Thus "exception reporigy, ‘ :
for top swsgement, though not excluaively. m
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Mamsgenment Informaticn System (MYS) Concepts snd Schedule Forecests {cont)

also be distributed to the appropriate lower echelons in order thet
axplapations of causes and steps for remedies, from lower to higher
schelons, may be incarporated into the reports.

3. What 1s sesded {0 truly, snd econamicelly, serve the manegement-
by-gxeeption principle is a system designed in these thres steps:

s. The initisl smd mest significant step in establishing an
information reporting system is the issuance of policy statements by
mensgusent to indorse the system’'s use and benefits and scknowledge it
a8 sn suthorized menagement technicue.

®. Present sysiemw must be mnelyzed and a completely integrated
orgenization.wide information systom be estshlished.

¢« The nev system must huove topelewvel support, de put into
foroe, and de kapt up-toedate. This gtep includes defining the
following srees where procedures should be specified:

(1) unifomm preperation snd transmittal of input dataj
{2} PReporting of stetus informstion and updeting;
(3) Distridution of cutput dats.

6. With the sbove generslized statement of principles and propositioms
of mewngement informastion aystems as a frame of reference it iz possible
to turn to some specific assumptions behind and prospects for s DDSAMr/MIS.

a. First, it is sasumed thet the recent appointment of & Manoge-
ment Information Officer (MI0) implies both menrgement indorsement of snd
authority for proceeding along the lines of the propositions steted sbove.

b. BSecomd, a rudimentary sutamated contract sctivity reporting
system (CONARS) now ‘exists. Its refinement snd full implementation will
reguire the najor portion of the MIO's time and attention for the next
twe to three months. Io its present atetus CONARS 1s a very comprehensive,
snd potentially useful, dats Dase or record of /gency-funded contracts.
Hodificstion of inpgut reporting is Just beginning to provide for the
recoxding of more detailed HBRO-funded comirsct informetion and shoulé be
operstive Yy 1 Nowenber 1966. Purther snalysis is needed to define the
total purpose of and cutput required from the systam for all mansgement
levels. For exemple, ceriain dasic tedular reports may cuwrrently be
extracted fras the dsta base but exception reports, especlzlly im grephic
form smmmot. In 2ll likelihood a more sophisticated computer program will

- P o
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Henegesent Information System (MIB) Concepts =snd s@hm@tgam

have to be writien for this purpose which could be 28 much ss a yesr away.
Related to this are the "project officer due lists” which in their yresent
form sre essentially useless becsuse they do not require explsnstion of
variaticas. Some other problem sress in the existing system ere the need
for precise reconsilistion Detween dats irputs =and budget submission
Tigumas st the need for centralization of dete imput mensgesest vhich
wtn t:gw standardizstion. Such items sre receiving close current
&M *

¢. Third, in order to establish s totsl HIE it will be necessery
to eondust o complete survey and enalysis of the vhole direetorste in
order te meke firm such definitions sz

{1) Who ave ths deaision mskers st each echelon who will
be aided by sn officlant MIS?

{2) 'hat are the expected results (o determine scope)?
(3) hat sre the sources, i.e., who will report imformction?

(k) 'bst are existing reports snd which reports, preocedures
ad methods will be replaced? Teparsas

(5) vhat computer spplicstions are slresdy svailsble or under
developsaent in OUB and what additiomal omes will be needed?

d. The time reguired for the typs of snalysis indicated will be
dizectly related to the avallability of information, sppliceticns and
meppoweY.  Even a preliminery exploretion intc some of these sress will
requirs the full time of st lesst one enslyst/programmer under the direct
supervision of the MI0.

#. Finelly, some of the more immediate sress thst sewm to need
anelysis pre: ’

(:.) Personal service and mansgement suppor: contract

(2) Mespower and security clesrance atstus reporting;

(3) Integration of other Agency contracting units, e.g., OL
o6, 78D, irto the NN ' : @B Ty

25X1A

(4) Feasidility study and system 2esign for e remwote query
stastion linked to the I 360/67 which probsbly should ba part of
. & Hansgement Infommstien Cemter (MIC).

(3) Comervation of some of the lerger comtractor msnagement
information systems, e.g., lockheed.Ocorgis.
| -3
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ACTION

CONARS data base LD
"eleanup"

ADP prog. wod. for NRC
input to CONARS
Anal. CONARS potent. *
for refine. as ex-
cepl/graphie reports

>

 Anzl., DIRECT. needs %*
for total MIS
Survey existing rept.
systeus .
- Survey existing ADP * ) )
. apj licatione B
Study other contract
reporting .
MIC feasibility study ,

o
¥

MIC installation

P
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